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4. GOVERNANCE REPORTS 

 
A. Jon Dehn, President, Faculty Senate   
 
Jon was unavailable for today’s meeting.  Their next scheduled meeting will be in February. 
 
B. Nicole Carvajal, President, ASUAF  
 
Nicole was unavailable for today’s meeting.  No report at this time. 

 
6. GUEST(S) 

 
A. Brian Rogers, UAF Chancellor 

 
Chancellor Rogers’ report on UAF stated there was good news and some challenges during 2010.  
Student credit hours were up more than our high target, in research volume we were above our 
high target, in student retention of full time, first time freshman students we were up and in 
external funds generated we were up.  We met or exceeded every matrix by which the legislature 
and the Board of Regents measure us. 
 
We had two major downsides last year.  First, the 5.5 million dollar budget pull back to right the 
ship and get us where we have no unfunded obligations 
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meeting Martin Klein said the IARC lot will be paved, and that Sheenjek lot would be closed and 
that there is a strong push for people to park in the Museum lot. 
 
One other thing that will happen between now and next winter will be an agreement between the 
borough and the UAF Student Sustainability group to share vans, giving us another option for 
folks traveling to UAF. 
 
There are two projects we have pushed with the Fairbanks Metropolitan Area.  We are putting up 
money for the design of a roundabout 
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This committee has not met this month. On the agenda we have an IHP representative with an 
overview
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H. Bunnell House Advisory Committee - Walker Wheeler and Heather Leavengood 
 
This committee has not met. 
 
I. Work, Life, Balance Committee - Walker Wheeler and Heather Leavengood 
 
This committee has not met. 
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